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President, Board of Directors
Policy:
It is the policy of ETSU Physicians and Associates to have each employee occupying a budgeted position receive a performance evaluation review on at least an annual basis. Performance evaluations shall be completed on the performance evaluation system or manually on a pre-printed performance evaluation form. 
Procedure:
While evaluating an employee is a day-to-day, ongoing process, a general formal performance evaluation of all part-time and full-time budgeted employees will be conducted annually.  Other periodic evaluations may be conducted at the discretion of the supervisor (i.e., 90-day Introductory Period Evaluation).

The evaluation will be discussed with the employee by the supervisor.  The employee will be asked to sign the evaluation, and at that time, will be given the opportunity to respond in written or verbal form, whichever is preferred.  The performance evaluation will become a permanent part of the employee's personnel record.

HR 105 A  Performance Evaluations

Page 1 of 1

