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President, Board of Directors
Policy:
ETSU Physicians and Associates follows established disciplinary guidelines and work rules to assure a positive working environment for all who work within the Practice.  No set of guidelines can cover all employment situations.  Misconduct not defined in this policy will be handled in a manner consistent with the Practice guidelines.

Procedure:
Offenses, that require corrective disciplinary action (i.e. absenteeism / tardiness, performance issues, etc.), may begin with a verbal warning, which includes a notation being placed in the employee’s personnel record.  If improvement does not take place and the offense continues, a written warning may be issued and signed by the employee in the presence of the immediate supervisor.  The written warning could possibly have a probationary period identified.  If improvement is not noted after the written warning, the employee may then be discharged.  The Executive Director and the Director of Human Resources must approve all terminations.  Depending on the severity of the action, disciplinary action steps may be followed in any order.  If an employee is discharged, notation of the dismissal and the reason will be placed in the employee’s permanent record.  Employees discharged from the Practice may not be eligible for rehire.
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